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innovation



Welcome and introduction

Professor Michael Sheppard

Chair, WMAHSN

#CelebrateWMAHSN



Housekeeping notes

No fire drills scheduled for today.

If alarm sounds, congregate by the ΨCƛǊŜ !ǎǎŜƳōƭȅ tƻƛƴǘΩ,
signposted on a tree at the front of the building.

Toilets found at the entrance and rear of the Broadway Suite, as 
well as on the 1st floor.

Please use designated smoking areas at the front of the building.

Ensure mobile phones are switched off or turned to silent. 
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Housekeeping notes

Lunch and refreshments will be served in the Gallery Suite and 
on the balcony.

Throughout the day, please take the opportunity to visit the 
exhibition stands located around the Broadway Suite, in the 
Gallery Suite and along the balcony.

#CelebrateWMAHSN



Overview of the past year
Chris Parker

Managing Director, WMAHSN
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The role of the WMAHSN is to facilitate the 
ŀŘƻǇǘƛƻƴ ƻŦ ǇǊƻǾŜƴΣ ōŜƴŜŦƛŎƛŀƭ ƛƴƴƻǾŀǘƛƻƴ ΧΦ
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MEMBERSHIP ELIGIBILITY

All West Midlands NHS/LA provider and 
commissioner organisations; all West 
Midlands academic/educational 
institutions; all of the West Midlands third 
sector, life science and healthcare industry

#CelebrateWMAHSN



CLINICAL PRIORITIES

Promotion of wellness and prevention of illness, enabling 
increased productivity and improved quality of life

Whole system (person-centred) approach to the 
management of long term conditions

Use of advanced diagnostics and genomics to precisely 
target treatments for individual/groups of patients

A region-wide effective management of mental health 
acute crisis, reducing system pressures and improving 
outcomes

#CelebrateWMAHSN
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WMAHSN Innovation and Adoption Pathway



Making an Impact
Academic Health Science Networks

Dr Liz Mear, 
Chair of the AHSN Network and Chief Executive, Innovation Agency
9 May 2016
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Improving health and creating wealth

#CelebrateWMAHSN





whL Ґ ΨwŜǘǳǊƴ ƻƴ ƛƴǾƻƭǾŜƳŜƴǘΩ
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Our successes
#CelebrateWMAHSN
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Improves access for patients

Focuses appointments

Reduces DNAs in hard to reach groups

Encourages self care

Can reduce admissions



Skype and remote care ςV-Doc



Skype opportunities

ÅAsthma clinics with teenagers

ÅResults feedback

ÅMedication reviews for patients suffering 
from anxiety/depression

ÅWeight clinics for people with childcare 
issues



Considerations

ÅTraining

ÅPrivacy Impact Assessment/patient consent

ÅMedical defencecover



Luke Bracegirdle
Head of Digital & Business Analytics
School of Pharmacy, Keele University

Apps
For Type 2 Diabetes, COPD, 

Asthma & Back Pain
Luke Bracegirdle

Head of Digital and Business Analytics,
School of Pharmacy, KeeleUniversity

Apps
For Type 2 Diabetes, COPD, 

Asthma and Back Pain



How popular are apps?

Å 76% of adults own a smartphone

Å Source: Mobile Consumer 2015, Deloitte

Å 55-64 year olds double in their smartphone ownership from 19% (2012) 
to 50% (2015)

Å Over half all UK households (54%) have a tablet (rising from 2% in 2011)

Å 33% view their phone and 19% view their tablet as the most important 
device for getting online

Å Source: Ofcoms 2015 Communications Marketing Report
[http://media.ofcom.org.uk/news/2015/cmr-uk-2015/]



How did we approach the task?

Å Person driven design
ÅάtŀǘƛŜƴǘ ώtŜǊǎƻƴϐ focused ŀǇǇǎέ ǎǘŀǊǘ ǿƛǘƘ ǇŜƻǇƭŜ ŀǎƪƛƴƎ ǘƘŜ ǉǳŜǎǘƛƻƴǎ

Å Validated by clinicians and presented in a simple style and language
ï Our aims were to
Å Persuade not patronise
Å Motivate not monitor

Å Content localised to your region
Å Local support groups

Å Content that is regularly updated
Å Match changing guidance
Å Improve existing information

Å No personal data monitored or recorded



Manage Your Health

Available now on:

Å Uses text/images/videos and avatars to 
explain how to Manage Your Health

Å Downloadable and updatable 
information packs are available for
Å Asthma
Å COPD
Å Diabetes
Å Lower Back Pain

In Development (to be confirmed)
Å ADHD 
Å Hypertension 
Å Atrial Fibrillation



A memory support intervention to support service 
users who have early stage Dementia and Mild 

Cognitive Impairment 

άAutographerǇƭǳǎ Cƭƻέ





Keele University/Arthritis Research UK - STarT Back National Conference 
April 2012 n=120

"The STarT Back tool represents a high value tool, this is what we need 
more of in the NHS".   Sir Muir Gray, Department of Health

NHS Local audit ς
CQuin/QiPP

waiting times ?GP 
uptake

NIHR 
Knowledge 
Mobilisation 
Fellowship ς
Kay Stevenson

WM AHSN ς>195 
Physiotherapists trained
16 out of 22 CCGs 
engaged, 16 provider 
Trusts implemented

National/International 
Uptake ς
Å7 AHSN to AHSN; 
ÅNHS England Case Study;  
ÅSTarTBack integrated into 
national training/care 
pathways ςRCGP, CSP, 
BMJ/NB Medical,  Map of 
medicine, National 
Pathfinder Project for Back 
Pain & Radicular Pain
ÅNICE?! 
ÅAustralia, USA, Canada, 
Scandanavia, Europe
113,319unique web views 
2015/16

www.keele.ac.uk/sbst



ÅTemplate fires 

with back pain 

read codes

ÅRed flag 

screening question 

first

Å9 Item tool

ÅAuto-calculates 

score

ÅTreatment 

recommendations 

ópop upô

ÅBespoke printable 
patient 
information
ÅDesigned with 

patients with 
back pain
ÅContains key 

messages 

ÅPhysiotherapy 
referral 
automatically 
generated for 
those with 
medium or high 
risk score
ÅPhysiotherapists 

received training 
in psychosocial 
factors



Brought to you by:
Dr Ruth Chambers, 

GP and Chair, Stoke-on-Trent CCG, and 

LTC Network clinical lead, WMAHSN

Marc Schmid

Digital Expert, Redmoor Communications

Luke Bracegirdle

Head of Digital and Business Analytics,

School of Pharmacy, Keele University

Lisa Sharrock

Mental Health and Vascular Wellbeing Team Manager,

North Staffordshire Combined Healthcare Trust

Helen Duffy

NHS Partnerships and Engagement Manager at Keele Universityôs Research Institute for 

Primary Care and Health, Arthritis Research UK Primary Care Centre. 



LTC Network

Hear all about it from clinical lead 

Dr Ruth Chambers

For more information email:

Project support manager aoife.donnelly@northstaffs.nhs.uk

mailto:aoife.donnelly@northstaffs.nhs.uk




EIT Health 

ÅKnowledge and Innovation Community (KIC)

ÅFocused on EU societal challenges 

ÅBasically an international AHSN 

ÅWMAHSN is a core partner on behalf of WM 

ÅPillars ςEducation, Innovation, Acceleration 

ÅProjects, POC funding, bootcamp, networks  



Elite European partnership of 
150+

Menno Kok
Interim CLC Director 
Belgium/Netherlands

CLC UK/Ireland

CLC FranceCLC Spain

CLC Belgium/ Netherlands

InnoStars

CLC Germany

CLC Scandinavia



EIT Health has provided the 
opportunity to reach into Europe to 
improve the standards of primary care 
for older adults with joint pain, both 
locally in Shropshire, Telford & Wrekin 
and North Staffordshire and 
internationally with colleagues and 
patients in Rotterdam, Leiden, Oslo, 
the Algarve and Southern Denmark.

The challenges in the 
Headstartprogramme are 
helping busing the boundaries 
in healthcare delivery, and we 
are hoping to demonstrate to 
the network what we can 
achieve.

We receive great 
support from the 
WMAHSN and EIT 
Health in understanding 
how the scheme works 
and how best to 
achieve each milestone.

EIT Healthprovidesa unique 
network in a single place with 
views and insight from 
academics, healthcare 
providers, pharma & IT.

We're looking forward to be part 
of the EIT Go Global program -
which has given us the 
opportunity to showcase our 
solution in the USA with the 
potential to understand the US 
market, and acquire new 
customers.

We have been able to 
champion patient and public 
involvement and bring 
together for the first time an 
international patient group 
who can help us.

We're engaging with Industry as 
never before and we're 
understanding different health 
care systems across Europe to 
maximise the uptake of best 
practice for primary care there 
and in the West Midlands.

The EIT Health Innovation by 
Design and Ideas funding 
scheme has helped us open 
up new markets in Belgium, 
Holland, and the United 
Kingdom, with pilots also 
about to begin in Australia.

Since the GRaCE-AGE project 
started, the GRiSTdecision 
support system at the heart of 
GRaCE-AGE has increased its 
usage to 100,000 service users, 
1 million individual risk 
evaluations across suicide, self 
harm, harm to others, self 
neglect and vulnerability, and 
over 3,000 practitioners



Richard Westman

Kaido
#CelebrateWMAHSN



The Kaido/WMAHSN journey:



What difference has it made?

ÅMoney to the region ~£1m in 2016 

ÅReach - companies, healthcare systems and  
providers 

ÅUnderstanding 

ÅVision and visibility 



Refreshment break and 
exhibition

#CelebrateWMAHSN





We bring a lot to the party, but not Ferrero Rocher

Genomics ambassadors 



Where do we fit in?

ÅThree Genomics Ambassadors to cover the West 
Midlands Region for the West Midlands Genomic 
Medicine Centre

ÅFunded by the West Midlands Academic Health and 
Science Network

ÅWMAHSN is supporting the innovative 100,000    
Genomes project within the West Midlands



What is the 100K Genomes 
project?

ÅThe project is government funded and aims to 
sequence 100Kgenomes from NHS patients with 
rare diseases and specific cancers by the end of 
2017

ÅAn innovative project it combines researchand 
medical practice to transform the way we deliver 
healthcare and to pave the way to personalised 
healthcare



What about our role?

ÅWe are three exceptionally different 
individuals with different backgrounds in the 
NHS

ÅWhat we have in common is the belief in the 
project and its end goals



Who are we?

ÅDr Chris Clowes: R&D

ïUHNM, SATH, RJAH and Burton

ÅSean James: Biomedical Scientist

ïUHCW, Warwick, George Eliot and Wye Valley

ÅCharlotte Hitchcock: Nurse with theatre and IT 
background

ïRWT, DGH, Walsall and Worcestershire Acute



Achievements

11%

981

of national total

Genome                
samples                  
collected

100+
Individuals 
engaged

209 Event attendees

40
Members of 
the regional 
workforce

Acute Trusts 
involved 
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