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Welcome and introduction

Professor Michael Sheppard
Chair, WMAHSN

#CelebrateWMAHS!



:g:} west midiands Housekeepingotes

No fire drills scheduled for today.

Pa

If alarm sounds, congregate by tieCA NB | 8 &S Yo f &
signposted on #&ee at the front of the building.

Toilets found at the entrance and rear of the Broadway Suite, as
well as on the %floor.

Please use designated smoking areas affrivat of the building.

Ensuremobile phones are switcheaff or turned to silent.

#CelebrateWMAHS!



g:’_' west midiands Housekeepingotes

Lunch and refreshmentsill be servedn the Gallery Suite and
on the balcony

Throughout the day, please take the opportunityisit the
exhibition stands locatedround theBroadway Suite, in the

Gallery Suiteand alonghe balcony.

#CelebrateWMAHSI
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Overview of the past year

Chris Parker
Managing Director, WMAHSN

#CelebrateWMAHS!



The role of the WMAHSN Is to facilitate the
F R2LIGAZY 2F LINPOJSYS 0

#CelebrateWMAHS!



3:; westmidands  MEMBERSHIP ELIGIBILIT

All West Midlands NHS/LA provider and
commissioner organisations; all West
Midlands academic/educational
institutions; all of the West Midlands third
sector, life science and healthcare industry

#CelebrateWMAHS!



ﬁwesamid@a.aq? CLINICAL PRIORITIES

Promotion of wellness and prevention of iliness, enabling
Increased productivity and improved quality of life

Whole system (perscoentred) approach to the
management of long term conditions

Use of advanced diagnostics and genomics to precisely
target treatments for individual/groups of patients

Aregionwide effective management of mental health
acute crisis, reducing system pressures and improving
outcomes

#CelebrateWMAHS!



NHS England

WMAHS
/ Board w\

Membership Innovation Case studies

Councils (MICs) \

Chall Qutcome
a inges measures
MIC Task & /
Finish groups N/Delivery
Partners \WMAHS Parthers



WMAHSN Innovation and Adoption Pathway ¢ west midlands

Tony Davis TBC
Commercial Director Operations Officer
ldeas submitted : Nationally directed
directly to Meridian - initiatives

\

. * Board Decision :

. INNOVATION »

. INNOVATION AND ADOPTIO OPPORTUNITY )

- IDENTIFICATION DELIVERY . SUCCESS
: SERVICE , s
. Contract v AUJOpied 8
o arrangements | scale and
: : o : pace and
1 Business Managers Innovation and Opportunities x readily

. Lucy Chatwin Adoption Manager Co-ordinator . available
. Neil Mortimer Tammy Holmes Amy Boulton . to the

. Peter Jeffries . . Wes

. . ’ Midlands
: Repurpose or rethink : :

- Unsuccessful innovation Unsuccesstul innovations Unsuccasstilinfovation .

y Medilink West Midlands ) :

’ MidTECH . ’

WMAHSN Networks

Networks engaged at each stage to communicate and drive innovations forward



The AHSNNetwork

Making an Impact
Academic Health Science Networks

Dr Liz Meatr,

Chair of the AHSN Network and Chief Executive, Innovation Agency
9 May 2016
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Improving health and creating wealth

#CelebrateWMAHSI!



west midlands Annual Report
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#CelebrateWMAHS!



Our successes

#CelebrateWMAHSI!



Long term conditions: a whole

system, person-centred approach
WMAHSN  #Celebrate WMAHSI



* west midlands

#2 Improvesaccess for patients

$2 Focuseappointments

#2 ReducePDNAs in hard to reach groups
$2 Encourageself care

$# Canreduce admissions

Skype,
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t midland 1+
# g o e Skype opportunities

A Asthma clinics with teenagers
A Results feedback

A Medication reviews for patients suffering
from anxiety/depression

A Weight clinics for people with childcare
Issues



Considerations

A Training
A Privacy Impact Assessment/patient consent
A Medicaldefencecover
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ApPpPS
For Type 2 Diabetes, COPD,
AsthmaandBack Pain

Luke Bracegirdle
Head of Digitaand Busines#\nalytics,
School of Pharmaci{eeleUniversity




Ke(_ele |
g: :' west midlands B! University
How popular are apps?
A 76% of adults own amartphone

A Source: Mobile Consumer 2015, Deloitte

A 5564 year olds double in their smartphone ownership from 19% (2012)
to 50% (2015)

A Over half all UK households (54%) have a tablet (rising from 2% in 2011)

A 33% view their phone and 19% view their tablet asriest important
device for gettingpnline

A Source: Ofcoms 2015 Communications Marketing Report
[http://media.ofcom.org.uk/news/2015/cmuk-2015/]



"t Keele
west midlands University
How did we approach the tasl

A Persondriven design
Aat !l 0ASY focusedSINIBREy 82 G NI oA GK LIS2LX S |

A Validated by clinicians and presented in a simple style and language
I Our aims were to

A Persuade not patronlse Available Updates and New Conditions

A Motivate not monitor @ oivers dowrid

| | (Kpstma

A Content localised to your region acoeo

A Local support groups

A Content that is regularly updated
A Match changing guidance
A Improve existing information

A No personal data monitored or recorded

| have an access code




‘Sl Keele
o> University

_ _ ANDROID APP ON #  Download on the
Available now on: INQ Google play @& AppStore

A Uses text/images/videos and avatars to
explain how to Manage Your Health

A Downloadable and updatable
information packs are available for
A Asthma
A COPD
A Diabetes
A Lower Back Pain

In Development (to be confirmed)
A ADHD

A Hypertension

A Atrial Fibrillation



OAutographerLJt dza Cf

A memory support intervention to support service
users who have early stage Dementia and Mild
Cognitive Impairment
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www.keele.ac.uk/sbst

National/International
Uptakecg

A AHSN to AHSN;

ANHS England Case Study;
ASTarBack integrated into
national training/care
pathways¢ RCGP, CSP,
BMJ/NB Medical, Map of
medicine, National
Pathfinder Project for Back
Pain & Radicular Pain
ANICE?!

Mustralia, USA, Canada,

v/

VUV M oIy, © L ow
Physiotherapists trained
16 out of 22 CCGs
engaged, 16 provider
Trusts implemented

s Compatend trtod gy om russewod o -

# po v

STarT Back - Implementing Stratified
Care for low back pain

Prognostic Matched pathways

Screening

.
! i (7110 ey 29k pon pderts rg © ey 8 d g
\

Patient
Back Pain - STarT Back Information Referral to

Leaflet Physiotherapy
generated

automatically

GP Consultation

T 0o v Do e By o vy Somnt 1ols 1 P
Cary et it s b acoopmy e Sa T Bact Soverey ot

Gsbily and e © bt b & q00r0 e et Bty

Inkoducten
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Keele University/Arthritis Research{8JarT Back National Conferen
April 2012 n=120

"The STarT Back tool represents a high vi

more of in the NHS"Sir Muir Gray, D«

hat we
Ith
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NHS Local audd
@Quin/QiPP

waiting times ?GP
uptake

Appropriate NIHR
Physiotherapy Knowledge
SRS Mobilisation
Fellowshipg
Kay Stevenson
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Aremplate fires
with back pain
read codes
ARed flag

screening question
first

A Item tool
Aauto-calculates
score

Areatment
recommendations
Opop upo

Caswmn of baes Jon
S 4 s b i 4 ot

——
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A Bespoke printable
patient
information

A Designed with

patients with
back pain

A Contains key
messages

A Physiotherapy
referral
automatically
generated for

those with
medium or high
risk score

A Physiotherapists
received training
in psychosocial
factors
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Brought to you by:

Dr Ruth Chambers,
GP and Chair, Stoke-on-Trent CCG, and
LTC Network clinical lead, WMAHSN

Marc Schmid
Digital Expert, Redmoor Communications

Luke Bracegirdle
Head of Digital and Business Analytics,
School of Pharmacy, Keele University

Lisa Sharrock
Mental Health and Vascular Wellbeing Team Manager,
North Staffordshire Combined Healthcare Trust

Helen Duffy
NHS Partnerships and Engagement Manager atKeeleUni ver si t yés Resear
Primary Care and Health, Arthritis Research UK Primary Care Centre.
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LTC Network

Hear all about it from clinical lead
Dr Ruth Chambers®

Ny Oy
e

For more information email:
Project support managexoife.donnelly@northstaffs.nhs.uk



mailto:aoife.donnelly@northstaffs.nhs.uk

°

Wellness and

prevention of illness
WMAHSN



3"' west midlands EIT Health

A Knowledge and Innovation Community (KIC)
A Focusedn EU societal challenges

A Basically an international AHSN
AWMAHSN is a core partner on behalf of WM
A Pillarsc Education, Innovation, Acceleration
A Projects, POC fundingpotcamp networks
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A‘

EIT Healtlinas provided the
opportunity to reach into Europe to
improve the standards of primary care
for older adults with joint pain, both
locally in Shropshire, Telford & Wrekin
and North Staffordshire and
internationally with colleagues any
patients in Rotterdam, Leiden, Oslq,
the Algarve and Southern Denmark:

.\
A\

C
(We have been able to \

champion patient and public
involvement and bring
together for the first time an
international patient group
who can help us.

\

OOO

We're engaging with Industry as
never before and we're
understanding different health
care systems across Europe to
maximise the uptake of best
practice for primary care there
and in the West Midlands.

We receive great
support from the
WMAHSNandEIT
Healthin understanding
how the scheme w.
and how best to

achieve each milesto

TheEIT Healthnnovation by
Design and Ideas funding

up new markets in Belgium,
Holland, and the United

Kingdom, with pilots also
about to begin in Australia

We're looking forward to be part
of the EIT Go Global program
which has given us the
opportunity to showcase our
solution in the USA with the
potential to understand the US

scheme has helped us open

O

market, and acquire new

customers.

@nce theGRaCHRGE project

started, theGRiSTecision
support system at the heart of
GRaCHRGE has increased its
usage to 100,000 service users,
1 million individual risk
evaluations across suicide, self
harm, harm to others, self
neglect and vulnerability, and
over 3,000 practitioners

Thechallengesn the
Headstartprogrammeare
helping busing the boundaries
in healthcare delivery, and we
are hoping to demonstrate to
the network what we can
achieve.

ElTHealthprovidesa unique
network in a single place with
views and insight from
academics, healthcare
providers, pharma & IT




RichardWestman
Kaido

#CelebrateWMAHSI!



NHS
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What difference has it made?

A Money to the region ~Emin 2016

A Reach companies, healthcare systems and
providers

A Understanding
A Vision and visibility
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Refreshment break and
exhibition

#CelebrateWMAHS!



Advanced diagnostics, genomics

and precision medicine
WMAHSN



Genomicambassador:

Advanced diagnostics, genomics
and precision medicine

We bring a lot to the party, but not FerreRocher



g:} westmdiangs - \Where do we fit In?

A Three Genomics Ambassadors to cover the West
Midlands Region for the West Midlands Genomic
Medicine Centre

A Funded by the West Midlands Academic Health and
Science Network

A WMAHSN is supporting the innovati¥80,000
Genomes project within the West Midlands

Genomics



ACA

g:::' west midlands What is the 100K Genomes

project?

A The project is government funded and aims to
sequencel00Kgenomes from NHS patients with
rare diseaseandspecific cancerby the end of
2017

A An innovative project it combinessearchand
medical practicdo transformthe way we deliver

hea
hea

thcare and to pave the way [eersonalised
thcare



What about our role?

A We arethree exceptionally different
iIndividuals with different backgrounds in the
NHS

A What we have in common is the belief in the
project and its end goals

leadersh 1p

1110t1V uwn

excellence< L heart

pa$1on



g:} west midlands Who are we?
A Dr ChriClowes R&D

A Sean James: Biomedical Scientist
I UHCW, Warwick, George Elaoid Wye Valley

A Charlotte Hitchcock: Nurse witheatreand IT
background
I RWT, DGH, Walsall and Worcestershire Acute



g: :' west midlands Achievements

Genome
samples
collected

981
209 Event attendees

Ty

11%

of national total

18

Acute Trusts
involved

lont

Members of
100+ 40 the regional
Individuals workforce
engaged







